Challenge

Create an online service application (code name
#plum), that enables users set up, fund, and
customize an effective and secure financial plan for
retirement.
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Service innovation for
making future security
widely accessible
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Research & Uncover

Rooted in general lack of financial literacy and
understanding, the importance of practical
money management to save money and invest
for retirement remains elusive. Our task is
making financial planning less overwhelming to
people, and showing people where to start.
We begin by developing an online service
application that helps people set up, fund, and
customize an effective and secure financial plan
for retirement.

Objective

How can we design a tool that helps make
financial planning understandable to people,
and inspiring enough to set and obtain
retirement savings and investment goals?

The Complexity of the Future

Fear
of
Control

A projection of the human condition upon an idea of an unknown intelligence.
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An advancing of technology to embue humanity and offset reliance.

Control
of
Fear
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T Non profits

We considered what the
potential business model
might look like for a
Human-Centered-Al based,
Expert Human-Augmented,
Financial and Retirement
Planning Service business.
This is what we came up
with. Making sound financial
and retirement planning
services universally available
and always accessible to our
clients, that could revolutionize
the industry.

Financial

Advisor
Provident Fund
Office

Attorney

Banks-
Spouse
Insurance
Jan provider
Inheritant (Account Holder)
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or

Brokers-for stocks/iras/401k
opportunites (Fidelity, Robin
hood, Charles Schwab,

Credit Score evaluators-
(Credit Karma, Transunion,
Equifax)

Life insurance companies-
showing coverage options,
suggestions, money that

would be left for inheritants

Estate Planners- For help
with inheritance
etc.(Trust&Will)

Cost
Structure

m Employers
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ctivities

Financial Documentation,
Financial Goal Tracking,
Market Tracking,
Generative Scenarios,
Notifications/feedback
Personalized tools

Key O
Resources a

FResource Library for
users

Network of Industry
Experts,

Network historical
database,

Retail Customer Fees for Service
Corporate Customer Fees for Service
Public Sector Customer Fees for Service

Value %

Propositions

Human-Centered Al,
(Augmented by Human
Experts) expedite
assessment of a user's
financial status, ongoing
market conditions and
trends, thereby suggesting
reasonable goals, offering
sound financial retirement
planning advice suitable to
user's desires and situation.

Always On/Available 24/7

Real time Goal tracking
Sound feedback and
suggestions on progress to
your retirement goals.

Personalized
recommendations

"Jia', we've factored in your
goals, and we've modeled
some excellent options to
your interests & needs. Tell
us what you think.

Revenue 6
Streams

Consumer Clients
Corporate Clients

Business vendors/partners
(pay to be featured on app)

Audience
Relationships .

Trust- Our trusted smart
models should provide
peace of mind that your
personal information is
highly secure and private.

Ease- Our tool will allow
user to have independence
and control over their goals
and finance information.

Channels .

L L]
App- Our app will allow real
time feedback with push
notifications, finance
tracking, and user
authentication.

Website- Our website will
provide user info on ways
to download and utlize app

Published Writing from
esteemed financial experts.

Social '
Outcomes

Carefully tracked and
transparently publicized

financial outcomes for
aggregate user types

Audi
i e

Broad population of aging
private and public sector
working individuals
seeking sound financial
planning advice to plan for
a comfortable retirement
and build up their estate
assets.

Users with needs and
interests in specialized
financial services

Users with limited assets,
limited time, or other
limiting situations needing
to prepare for retirement
and looking for viable
options.

Environmental ’
Outcomes

Type your paragraph...



Analyze & Understand

PLUM'’s Information Architecture (IA) focuses
on streamlined user access. By providing a
clear account setup and simplifying the
secondary taxonomy as ‘Menu” and
“Permanent Nav" a user has a readily available
means to access and modify their planning
options.

Library and advising features take a modular
approach that no longer require lengthy
re-entries of information, letting PLUM's Al
handle these recursive functions. Plan options
and resource recommendations are prompted
based upon a user’s profile.

Applying Insights

Using a 2x2 matrix, previous
interviewees were evaluated for
their financial planning
familiarity and their age as a
means of further evaluating
shared traits and avoiding the
ease of stereotyping based
upon more traditional
demographic approaches.
Findings were further distilled
and utilized to form
comprehensive personas that
would accurately reflect a
group's qualitative attributes,
giving insight into pitfalls and
potentials, and better

inform the eventual service
designed. The primary focus for
development turned

to Jan and Lia for a more
thorough exploration of PLUM's
plausibility over a longer
period of time.

Persona
Compiler

Risk
Compiler

Reference
Compiler

— Set up Account

N\
Gather Info

Profile Image * My Account
Full Name ——  Helpful Tools
Email Address Resources
Phone Number Settings
Home Address FAQs
Logout

Utilizes cognitive and behavioral metrics to inform patterns of probability and predict
user needs or required modifications to financial plans.

Compiles information to recommend macro resources to address risk towards
eventual retirement goals. The greater the risk, the more detailed and urgent the
resources recommended.

Context-aware compilation of demographic information, financial document imports,
progressive path requirements.

Permanent Nav

Progress

Reminders

Menu

Home

Library

Advising

Alerts

T

B v
.
—
=
N
I

Advisor List
About them

Availability

Schedule
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Investment

Debt management

Budget

Insurance

Health and Wellness

Complete Advising



Synthesize

From three key insights high-level guidelines
were determined.

Reduce anxiety

Minimize risk in use and concerns of privacy
through clear communication

Break up large chunks of process and information
through clear segmentation to maximize efficiency
Avoid overwhelming amounts of information

JAN’S EXPERIENCE: USING PLUM'’S FINANCIAL PLAN ADVISING & ASKING QUESTIONS

PHASE 3 UX: Financial & Retire Pla

I

Optimize Plan
[ } |
Review Review Adjust Plan
Progress on Suggestions If Needed

Provide Incentive

- Small multiples - show how each step and each
decision leads to greater gains

- Employ basic game theory (risk/reward) to
reduce risk anxiety by linking tangible benefits to
immediate "bonus” outcomes

- Free content with account setup

- Free advising session with financial planner

- Free advising session with behavioral planner

- Free phase 1

- Peer or persona group comparisons to scenario
outcomes

- Small transactions to encourage further use

- (certification, badge, etc.)

Encourage Use

- Make recommendations and offer rewards specific
to the use and that contribute to effective financial
planning habits

- Group services and offers with partner institutions/
organizations to provide depth in benefit and avoid
over-communication from multiple providers

- Incentivize people to check or update their
investment portfolio through relevant prompts
along state/region/national calendars, and personal
dates

Plans
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Pre-Engaging

Fill out Questions
Questionnaire about the
investment
. portfolio
1

I would like to have
more information,
guidance, and advice
on how to continue
planning and saving
for my future
retirement.
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Post-Engaging

Engaging
|
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Views Review Risk Talk with Review
financial Assessor real advisor Suggestions
plan for Plans
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“Is my investment
portfolio aligned with

_______ my risk tolerance?

How does #plum
ensure that | am not
exposed to risks
beyond my risk
tolerance?”

[ |

Choosing Testing
financial plan the plan
that works for

her

- - “Canyouprovide . - - - -

more investment
tools and advice? |
want more advice
on how to optimize
my investment
portfolio.”
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“Are #plum's information
security measures strong
enough? Is my financial
information and privacy
adequately protected?”

You've completed this
section!

Fantastic!

Now we have a better
idea on how to help with
your financial planning
goals.

When this icon appears
you have a resource
ready for viewing.

I'm ready for the Make
next section. changes.

Pop-out 1 - Things to Know

What's an ‘:‘"9 ‘:‘”9

N thing ~ thing
Asset? thing  thing
An asset is anything thing  thing
you own that adds thing  thing
financial value. thing  thing

(this has been added to your library!)

thing
thing
thing
thing
thing
thing

component libraries

Pop-out 2 - Recommendation

To help you Your Gross Income

plan we've

compiled Median Income for UX

some info

about UX Difference

Designers in

your area. View open positions that
might help you save?

(this has been added to your library!)

Pop-out 1 — Things to Know

What's an
Asset?

An asset is anything
you own that adds
financial value

(this has been added to your library!)

thing thing thing
thing thing  thing
thing thing thing
thing thing thing
thing  thing  thing
thing  thing thing

Pop-out 1 - Things to Know

What's an thing  thing

” thing  thing
Asset? thing  thing
An asset is anything thing  thing
you own that adds thing  thing
financial value. thing  thing

(this has been added to your library!)

thing
thing
thing
thing
thing
thing




Innovate & Implement

PLUM is a speculative SaaS that enables users
set up, fund, and customize an effective and
secure financial plan for retirement.

Upon account setup, users are walked through
a comprehensive data gathering session.
Broken into segments that categorize like
questions, this provides the software with
relevant personal and financial information

to guide subsequent scenarios and
recommendations while at the same time
breaking large amounts of content

into more approachable chunks.

A Better Future

Automatically adjusting to

any changes in portfolio,
income, benefits, etc., while
incorporating the projected
cost of living makes the Budget
Estimator a useful speculative
tool. Common in principle to
other financial applications,
PLUM takes into account a
user's behaviors, incorporating
decision making patterns

as well as financial records.
While future outlooks will
always entertain a degree of
uncertainty this tool provides a
clear starting point, informing
the user of their current
expenditures, spending history
and up to 5-year outlook to
provide an opportunity for
onOthe-fly adjustment.

Ahead of the Curve!
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$1.25M

$2M goal
28 yearsto 65
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Edit my biographical
information

Edit my goals
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Let's run the numbers

Retirement Age
Retirement Location
Monthly Income

Hong Kong
$7,500

Show all within range

S 140k
current income

S 250k
current savings

S ™

current investments

% 1
saved by good habits

78k
current location

S 0k

current health care

drag to increase or decrease
drag to increase or decrease
drag to increase or decrease
drag to increase or decrease
drag to increase or decrease

drag to increase or decrease

¥

Fantastic! how I'm feeling about it
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[ Jan ]
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Biographical

Mortol Staus  Married, 1 Chld
CorentSaary  $140k
Newbenefts Ve

Estimate my budget (@) ()
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i
Add my partner to my N
portfolio or team . O

(v mvesting ogeiner)

Detail my new (YN
LYJIN

benefits ) U
Eavataralsison e ]

Your Partner e
Has Been =
Added!

These might benefit your
new situation

Invest 5% into new
commercial real estate

Begin a Roth IRA

Updale Sosls lov Do it!

7.

Budget
Estimator

o)

> total saved

$1.25M

$2M goal

Your new salary m\gh( 28 years 0 65

affect your budget

Your new salary shaved 6 months
off of your retirement time frame!

National average for your peers  sazscm s

View Revisit
Portfolio Goals

Estimate the next five years

[Taewe)
Home

Let's run the numbers

LS

™ total saved

$1.25M

$2M goal
2 yearsto 65

Your new salary shaved 6 months
off of your retirement time frame!

National average for your peers  sa2scpm snté.
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